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Literacy Vision Statement

We believe that our literacy instruction and curriculum 
should engage our learners with complex, authentic and 
diverse texts. We believe the best way students learn to 
read, write and communicate is to engage in meaningful 
close reading, collaborative discussions, self-selected 
independent reading and differentiated support from the 
teacher. Finally, instruction should be within integrated 
units across disciplines allowing for the building of 
knowledge and academic vocabulary. 



Criteria Checklist from Our 
Vision Statement

❏ Complex, Authentic & Diverse Texts
❏ Close Reading
❏ Collaborative Conversations & Discussions
❏ Self-Selected Independent Reading
❏ Opportunities for Differentiated Instruction
❏ Integrated Reading and Writing 
❏ Interdisciplinary Units (Science/Social Studies)
❏ Building Content Knowledge and Vocabulary



Reviewing the Pilot Programs Con’t
ELA team is committed to implementing a Workshop 

Model with Gradual Release of Responsibility.



Reviewing the 3 Pilot Programs

Units Of Study 

● Concerns 
○ Scaffolding 
○ Mentor Text
○ Excessive Preparation  

EL Education

● Concerns 
○ Scaffolding 
○ Excessive Preparation
○ Not a Workshop Model?  



We believe that ARC Core is the 
best for Millburn Elementary. 





ARC Core is the best for our students.
Volume of Reading

“The quantity of trade books read is 
the best single predictor of test score 
performance and success in schools 
and is a better predictor than either 
socioeconomic factors or parental 

education. “

-Terrance Paul 
from Patterns of Reading Practice

Books 

● Diverse Books provides 
windows and mirrors for 
all students

● High Interest, Low Level

● Award-winners from 
all publishers

● Sparks inquiry and 
authentic conversations





Integration and Collaboration
Integrated Units

● Cross-Curricular

● Authentically integrates reading 
and writing

● Allows for authentic technology

Student Collaboration

● Speaking and Listening 

● Meaningful Conversations



Students Are Engaged!

Teacher Quotes 

"Kids liked the ARC better 
when we voted."

"There was greater 
engagement and enthusiasm"

https://docs.google.com/file/d/1UpVvfCVZNqSpFcTshNQ_8RcjAyAgLfEq/preview


Differentiated Instruction



Meet students where they are AND provide support 
and enrichment to move to the next level



We believe ARC Core is the best 
option for our teachers. 

● Embedded PD 
on workshop 
model & IL 
standards

● Guided 
collaboration 
opportunities



ARC Core is the best option 
for our teachers. 

● Mrs. Tuley- Exposure to different book series hooked the 
students to read multiple books in one series.

● Mrs. Anderson- “My students’ average test score went up 
22% with all the reading my students were doing at home 
and at school!”

● Mrs. Reynolds was thrilled with the diversity of the books 
and what they bring to her classroom. 



Helps build a Reading Lifestyle at School AND Home!!!!

ARC Core is the best option 
for our families. 



Unit Celebrations



Parent Testimony

 
“I really think the new 
curriculum Millburn 
rolled out is exactly 
what ______ needed 
this year.” - 1st grade 
parent

“I really appreciate 
having this showcase 
where I can come and 
see our daughter’s work, 
hear her teach us, and 
her excitement for how 
much she has learned 
throughout the project.” 



Materials

Leveled Libraries
Thematic Books for Integrated Content
Grade level class book sets (30)
Leveled E-Books



Cost Breakdown
Grade Level

1st 2nd 3rd 4th 5th Total

Lit Lab $10,200 $13,600 $10,200 $10,200 $10,200 $54,400

Unit 2 $9,250 $11,100 $9,250 $9,250 $5,550 $44,400

Unit 3 $5,550 $11,100 $9,250 $5,550 $9,250 $40,700

Unit 4 $9,250 $11,100 $9,250 $9,250 $9,250 $48,100

Tool Kits $6,000 $9,000 $7,500 $7,500 $7,500 $37,500

Total $225,100



Cost Breakdown
Estimated Cost

All School
*School Pace $5,500
*eLibrary $2,750
Classroom $225,100
KDG Books $6,000
Total $239,350

* Denotes Recurring Cost



Professional Development

● Overview of Materials
● On-Going Training
● Modeling
● Coaching

Teachers need  embedded support with this 
implementation

Estimated PD Cost- $45,000



Special Thanks...Pilot 
Teachers

Lisa Anderson

Mary Pursche

Jodi Laughman

Cathy Coleman

Brigid Tuley

Angie RIchardson

Regina Reynolds

Gianna Heelan

Anne-Marie Maier

Courtney Ward



Special Thanks…
ELA Committee

Lisa Anderson

Lisa Jazo

Jodi Laughman

Regina Reynolds

Courtney Ward

Brigid Tuley

Anne-Marie Maier

Mary Grom

Melissa Lowrance

Ben Walshire


